CLOSING
oS m

OUR VISION 2030

ArminPappergerCEO
CAPITAL MARKETS DAS. November 202,

a

» -




CLOSINGAPS E;RHEINMETALL
Expansion is the common denominator

Dramatic spending increase Become the largest European

ANATO target of 5%* by 2035
AGermany 3.5% by 2029

fighting force
AReBuild

30 years OETEIIEA  AReArm
underspending AReEquip

Expansion into \) Expansion across the portfolio

AAir | C " AVehicle Systems
ASpace Domain Focus LB Aweapon and Ammunition

ANaval AAir Defence
ADigital

ANaval

2 © Rheinmetall AG | CMD 2025*3.5% core defence budget plus 1.5% related infrastructure.



CLOSINGAPS
Russia threatens further escalation

Scenarios andimetable: y

Local war or attack on neighbouring

1 . I
countries possible in about 6 months 7 4

2 Regional war in the Baltic Sea region withiij? 7
approximately two years

4
3 Largescale war on the European

continent within approximately 5 yea
Assumptions
A No military involvement of the US
A War in Ukraineended/ frozen

A Russia continues to expand its military
capabilities (continued war economy)

A NATO does not rearm to the same exteqt

Source Danish defence Intelligence Service (2025)
3 © Rheinmetall AG | CMD 2025
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CLOSINGAPS EJ:RHEINMETALL
German spending underpins aspiration to build largest European army by 2!

L ybn €
50.2 62.4 82.7 93.4 136.5 152.8 ~180.0 Basebudget

17 24 26  Speciafund A 2025 and 2026 still benefitting
from German special fund

A Increasing generalefencebudget
from 2027 onwards to meet 3.5%
NATO target in 2029

- - A Disproportionate share of

equipment spend expected

Aeopnoy O2YYAUYSy
appropriations secure spending
beyond 2035

2024 PAOPAS) AVPAS 2027e 2028e 2029e 2030e*
B special fund[| EPL 14

4 © Rheinmetall AG | CMD 2025 SourceDeutscheBundestag *calculated with ex@BIP Germany by 2030.



CLOSINGAPS E;RHEINMETALL
Lead times differ depending on product type and complexity

Sourcing% Production&
planning assembly

€ H pdgcision Orderintake

Qualitycontrol Delivery

Ammunition 6-12 months

Logistic vehicles ~12 months

Medium weight wheeled 12-18 months

) © Rheinmetall AG | CMD 2025 Note: Lead time duration starts with order intake.



CLOSINGAPS - RHEINMETALL
Germany upgradesg we can deliver!

Digitization J Ammunition
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CLOSINGAPS BﬂRHEINMETALL
Ukraines strategic industrial partner

SH\ \ . £ "

E | , , :

121 e .
jition 3 AirDefence . =

Ukrainian Defence Ecosystem

\ ‘~\ N - \ S
7 © Rheinmetall AG | CMD 20251FY 2024 9m 2025 both only direct exposures to Ukraine '\ N



CLOSINGAPS . RHEINMETALL
Significant progress already made on the growth path

LY e€eYZ /! Dw Ly EW In %, in pp
35-40%defencegrowth /@/'
~80,000 flat civil business 15.2 ~15.5
T
9,751 Les
54,973
7,176
38,290
2023 2024 2025e 2023 2024 2025e 2023 2024 2025e
Strong investment increase Sales increase due to prear Operating result rises
Germany in the lead contracts .. disproportionately
Strongest sector sales Positive mixeffects and

Increase economies of scale

8 © Rheinmetall AG | CMD 2025



CLOSINGAPS EjRHEINMETALL
Success through partnering

Rockets & missiles JV Space JV
e dil=ser i sd o 60% share for Rheinmetalb0% share for Rheinmetall
Production start 2027 Production start Q2 2026

MoU for strategic partnership
é ANDURIL Integration ofAAVs into RHMs
Battlesuitedigital platform

9 © Rheinmetall AG | CMD 2025



CLOSIN@APS gﬂHEINMETALL
The German crosdomain system house in the defence industry

10 © Rheinmetall AG | CMD 2025



CLOSINGAPS E:RHEINMETALL

Rheinmetall as European player and consolidator

Germany(largest locatior)

A Unterliss:Vehicles, Ammunition
A KasselVenhicles

A Kiel:Vehicles, Electronics

A Bremen: Soldier Systems, Electronics, Air Defe
ShipbuildingNVL)

A Munich: Vehicles

A Weeze: Air (B5)

LatviaAmmunition LithuaniaAmmunition

.Q\‘
: : — GBVehicles PolandVehicles
Active locations 2]
»
Y

- Potential new locations )
i'!f .

HungaryVehicles, Ammunition
‘ UkraineVehicles, Ammunition

AustriaVehicles, Ammunition

NetherlandsVehicles

SwitzerlandAmmunition Air Defence

I RomaniaVehicles, Artillery, Powder
A BulgariaAmmunition,Powder, Shipbuilding
R

{

. ” ne " CroatiaShipbuildin
I Italy Vehicles, Ammunition, ADefence Rada P J

SpainAmmunition

11  © Rheinmetall AG | CMD 2025



CLOSIN@APS gﬂHEINMETALL
New organisation 2026 onwards

rRH EINMETALL

: Weapon and : -
Vehicle Systems bon Air Defencé Digitalt NEVEL:
Ammunition
A
\\‘\ - - = .
12 © Rheinmetall AG | CMD 2025 ! as of January 1st, 2026, working tiflafter closing. \\ \\\
\
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CLOSINGAPS E/RHEINMETALL
Rheinmetall addresses all capability gaps

Artillery Drones and Military

systems drone defence mobility
A Modern artillery systems A EUwide

SyStemS A Comp|ete transport
Aa5SSL) LINB, network

range ofUxVs

AGNR] S5

Air- and Ammunition Al, Quantum, Strategic
missile and missiles Cyber and trailblazers and
defence A Strategic reserves electronic protectors of
A Integrated A Production warfare critical
A Multi-layered _ capacities A Defensive and . Infrastructure
A Against the : Expans_lon e offensive A Air transport and
entire spectrum new build of capabilities using refueling
D [ technologiesjg A (Space) ISR* and

—— communications.—

13 © Rheinmetall AG | CMD 2025 Capability gaps according to Readiness 2030, *Intelligence, Surveillance and Reconnaissance



CLOSINGAPS
Guidance2030

A ybn €

SALES

OPERATING MARGIN15.2%

CASH
CONVERSION RATE

14  © Rheinmetall AG | CMD 2025 Three years rolling cash conversion rate

70.1%

~7 RHEINMETALL

Guidance 2030 applies to the new organization
including M&A excl. US order wins

2025

+3540%

defence growth
flat civil business

~15:558
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Segment

wes—l VEHICLE
o SYSTEMS

o . y e g‘2()3() Sales pOtentiaE Mmbn

15 Rhi metall AG | CMD 2025



CLOSINGAPS gﬂHEINMETALL
German vehicle demand main driver behind RHM Nomination increase

4

Boxer

Boxer Trucks Boxer

Panther Lynx
i

Cumulated Rheinmetall
Nomination potential:

becpoy

2026 2029 2030

D g
B e né&mlil?—ébnﬂe pLObn] € m20bn E—
\ NS : \

16 © Rheinmetall AG | CMD 2025 V already booked. Only selected projects.



CLOSIN@APS gﬂHEINMETALL
Vehicle Systemsg Salesgrowth 2030

13-15

A ybn €
Operating Margin if%

3.8

2024 2025e Germany International 2030e

Market environment Business drivers

A Building a 140% fleet in Germany (incl. reserve) A dGa2NB 2F GKS_ &l YS¢ NBF

A Replacement of old soviet design equipment A Economies of scale
A Introduction of-higher levels of automation

\\\

=

17  © Rheinmetall AG | CMD 2025 '\ X



CLOSINGAPS EjﬂRHEINMETALL

Move from manufacturing to mass production translating into sales
1315

{FES Ay ¢

A Germany driving customer

A Boxer will be the dominant
tactical platform

A Tracked IFV-driven by
international Lynx demand

+30:35% A Sustainable demand for
logistical vehicles

2024 2025 2030 —

Il Boxer B Tracked IFVEl Support vehicleslll Misc. \ Se i —g
18  © Rheinmetall AG | CMD 2025 Bl Medium wheeled [ | MBT B Trucks A 5



CLOSINGAPS E;RHEINMETALL
The LYNX our IFV with star potential

./,'

Ny .

Numbers  upto 3800 | Numbers

209

Numbers  up to 300

~start

-

Est. Project jig-term Est. Project today
start . o] start

\

Numbers 298
= Est. Project  shortterm
~ start
. | B et |
. - ¥ Numbers 143 —]
z — Est. Project mid-term |
R\;;?/[ . | Vi \ f ‘1 start =
~ | Numbers 143 (- Numbers up to 3050 Numbers 205 V’/
” » : o= B : ' : | i Y g
S | ESt Project oo Est. Project Shortterm ESi. Project S S 7
start start o= start o ¥
P4
S — Iy - o —— o
- e S S T . P AN - = _ N
3 S

19 © Rheinmetall AG | CMD 2025Shortterm: <2 years Mid-term: <5 years



CLOSINGAPS gﬂHEINMETALL
Successful transformation of the U.S. business

2018 2024 2030+

> @ Key Player l Powerhouse

New U.S. strategy established Aiming for key wins in U.S. U.S. as a Rheinmetall market
A Shift from small programs A XM30, CTT, S-MET wins A $2bn* US annual revenue

A More independence from A Competing for major A Becoming part of U.S. defence
European technology transfer programs in munitions industrial base
A Acquisition of Loc
Performance

20 © Rheinmetall AG | CMD 2025 *excl. large project wins



gﬂHEINMETALL

~ WEAPON AND
# AMMUNITION

= 2030 Sales potentiaE |V|']:6 b I



CLOSINGAPS E:JRHEINMETALL
Sustainable demand over the planning period

Rheinmetall Nomination

2025e 2026e 2027e 2028e 2029e 2030e

A Restocking cycle has not started yet

A Tactical vehicle rampp creates additional demand
A Stateof-the-art capacity builelp

A Leading large caliber capacities

22  © Rheinmetall AG | CMD 2025



CLOSINGAPS gﬂHEINMETALL
Weapon and Ammunitiorg Sales growth 2030

14-16

A ybn €

Operating Margin if% -

5 +30-35%
2024 2025e Germany [r—— 2030e
Market environment Business drivers
A High NATO inventory requirements A Best in class backward integration
A Undersupplied market A Economies of scale v
A High consumption in Ukraine A Higher degree of automation
.
\ e P
\ B 2l
: . gy

23  © Rheinmetall AG | CMD 2025 \



___,.o-"

CLOSINGAPS “T RHEINMETALL

New capacities enable growth
14-16

{tSBnh Ay ¢
A Rampup to ~1.5m artillery rounds
by 2030

A Rocket motor facility live from 2027

A Increasing need for medaliber due
Increasing number of turreted

platforms
+30-35%
2.8 .
2024 2025¢€ 2030e

4 ©Rheinmetall AG | cMD 2025 L Artillery [ Rocket Factoryl ] Med-cal [l Tank [l Misc. S - S—



CLOSINGAPS

WKSAYYSUl ¢

ARTILLERY
155mm

TANK

120mm
"

MED-CAL

7
2035mV~

PROPULSION

25 © Rheinmetall AG | CMD 2025
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Capacity p.a.

gﬂHEINMETALL

Ad 2yS 2F G0KS 62NI RV¥a

2022 |l 70.000

2027 ~1.100.000

2030

2022 60.000

2027 Il ~240.000
2030 0

2022 1.000.000

2027 >3.400.000

2030

2022 5.000t 1
2027 ~1 %006t
2030 NN 20 000t _—
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CLOSINGAPS “T RHEINMETALL
The artillery powerhouse on the way to 1.5m full shots

A Expansion and new construction of ¥
capacities

A Efficiency gains due to higher degree of
automation

A Full backward integration within reach

ie
7

[ 1 Pre war capacity and upgrade wo @ Mo (7 e N
[ New capacity implemented since the war started | e - ﬁ\ -}
B New capacities in build up / planning

26  © Rheinmetall AG | CMD 2025



CLOSINGAPS E;RHEINMETALL
Rheinmetall is closing the gap on the missile market

Rocket Motors Missiles
A Total production capacity afp to 5,000 t A Production in JV with Lockheed Martin
rocket motor propellants p.a. A JV will market and assemble
A Production start in Q3 2026 A First focus on ATACMS and Hellfire missiles
A Engine casing A Expansion also into Naval missiles
A Nozzle and component manufacturing A Up to 10,000 missiles p-a.
A Production of composite propellant A First revenues in 2027
5 s
APEIEG s S,
7

P LY
i

27  © Rheinmetall AG | CMD 2025



RHEINMETALL

2030 Sales potential € Eﬂ-bn




CLOSINGAPS E:JRHEINMETALL
Recurring German orders keep RHM nominations on elevated level

Rheinmetall Nomination

29  ©Rheinmetall AG | CMD 2025 \ y \ e gl 2 \



CLOSINGAPS
Air Defencec Salesgrowth 2030

A ybn €
Operating Margin if%

—~
~7 RHEINMETALL

2030e

G ~30-35%
2024 2025e Germany International
Market environment Businesglirivers
A SHORAD becoming a top priority A Cutting edge technology

A Russian testing of Eastern European borders and A
civil infrastructure increases demand for SHORAD A

A

30 © Rheinmetall AG | CMD 2025 *European Sky Shield Initiative

Downselected SHORAD system in ESSI*
Economies of scale 1

Proficiency oﬁpecosystem SHORAD Incl. Sensors
effectors and ammunltlon
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CLOSINGAPS E:RHEINMETALL

Obvious capabillity gap triggers massive demand surge
34

{FES Ay ¢

A Drone attacks changed the
battlefield

A Localisatiorof drones at western
Infrastructure shows missing
protection capabilities

A European Sky Shield aims to
Improve airdefencecapabilities
AWKSAYYSUOlFftQa af
~30-35% based system have already
0.6 proven their effectiveness at the
frontline ¥

.~
Vo

2024 2025 2030

31 © Rheinmetall AG | CMD 2025



E:JRHEINMETALL

CLOSINGAPS
Drones are part of the battlefield, but can be effectively countered

L essons learned from the war in Ukraine

A Drones are a new element of the battlefield
A Ukraine lacks efficient SHORAD capabilities

A Protection against drones has become a key
challenge
A Gun based air defence is a game changer

A Most western army currentlpave inefficient
cUAVresources

32 © Rheinmetall AG | CMD 2025



CLOSINGAPS BﬂRHEINMETALL
Over 90% of attacks can be stopped with gun baseddaience

The war in Ukraine shows Our Skyrangeisolution

90%of attacks 10%0f attacks A Up to 4km protection radius

| A
[ | [ | A o
o A Gun based aidefence
A Turret is platform agnostic
Bl Gun based A 30mm / 35mm AHEAD ammunition
Missile based »

‘ Class | Class II| Class Il Other Air Cruise Ballistic
X vehicles Missiles Missiles

Drones
33 © Rheinmetall AG | CMD 2025 Source: OSINT and Rheinmetall







~ RHEINMETALL

CLOSINGAPS

'3’ ®
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Skynexo decnYUL Skyranged 9e€ cn YO Skyspottero de T YO

AXRGMK3, 1xMSU, 1xCN1, 4x SR35 on Lynx, Passive Emitter Locator,
Interceptor Drones Interceptor Drones 1xMSU

Information/
Telecommunication

Bundeswehr

WKSAYYSGl -UAS aptidndNG €8uying bne facility

(&

Finance

Transport
Hubs

€42m 1.926

@-Costfor protecting a single Number of critical infrastructure /] 2aGa FT2NJ LINPGSOUA

) XIyeQa
facility* facilities in Germany critical infrastructure facilities nergy/

Water Supply " Health

Source: Rheinmetall
35 © Rheinmetall AG | CMD 202%osts vary depending on different characteristics of facilities and the associated protection requiretigmisce: Bundesamfir Sichekheitin derInformationstechnik 30.09.2025



CLOSINGAPS . RHEINMETALL
Fictional seamless anlefencewall

l’é" -

€ MouP

Costs for securing 100km

x//
€ H /I

Costs for schring-v"’Cermanys
Eastern Border (1.286km)

36 © Rheinmetall AG | CMD 2025 Source: Rheinmetall
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Segment

DIGITAL

: 77 2030 Sales potential € w_Obn



CLOSINGAPS EjRHEINMETALL
Seady orders across a broad portfolio

Rheinmetall Nomination

_—

2025e 2026e 2027e 2028e 2029"@_,/-’-’//- 2030e
|dZ 1dZ Satellites 35 Simulation Simulation
Satellites 35 35 D-LBO Sensors Sensors

D-LBO |IdZ 35 Leo Upgrade

e
.

-

B o ":?: 3
e —“ P ‘/,'v.? ~.:_
- ""‘j. L e B
v g < .
.’:'-\ e - i"":t"". =

- N

B —

38 © Rheinmetall AG | CMD 2025 Only selected projects.



CLOSINGAPS gﬁHEINMETALL
Digital ¢ Salesgrowth 2030

A ybn €
Operating Margin if%

8-10

12 ~40%
2024 2025e Germany International 2030e
Market environment Businesgirivers
A Forces move from analog to digital to create A Germany with increasing digitization needs
efficiencies and to dominate the battlefield A Satellite business with first-contract in Q4 2025,
A Crossdomain integration second contract following Y

%
o —
g —
\
\
\

39 © Rheinmetall AG | CMD 2025 “\
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~7 RHEINMETALL

CLOSINGAPS

Efficient sensor to shooter chain requires full digitization
8-10

{FES Ay ¢

A Digital solutions and soldier system:
are key drivers for growth led by
German contracts

A Drone and space business already
with significant contribution in 2030

A First F35 fighter jets entering sales

period
~40%
1.2 <
i= o
2024 AVPAS 2030
L JIES B Global Business [l Drones & Loitering 5

40 ©Rheinmetall AG | cMD 2025 L Digital solutions ] Aerospace Service Bl Space



CLOSINGAPS E:RHEINMETALL
Digital superiority wins wars not just tanks and ammo

A Decisive edge in modern warfare is digital: information, speed, and connectivity beat armor
A Ukraine shows: softwardefined warfare outpaces hardwateeavy doctrines

aaaaa

‘.’.‘ G52dzof S {0 KwithinthteR B LJ2
@8SEFNBAZXZ GNALX S A

General Sir Roly Walker, Chief of General Staff UK
on Next Generation Digital Forces

i\

Pl 1% a! yedz2zyS gK2
& /. Rr2Saiytdt 2 53535 o SHARED INFORMATION SPACE

> «  Lieutenant General Vetter, BMVg Head of CIT Department
idog and Chief Information Officer

 Battlefield Effectiveness

41  © Rheinmetall AG | CMD 2025



CLOSINGAPS

Unfolding the next chapter of growth!

A ybn €

35-40%defencegrowth
flat civil business

9.8

! /]

14-16

13-15

M&A

NEVL
Digital

Air Defence

Weapon and
Ammunition

Vehicle Systems

2024 2025e

42  © Rheinmetall AG | CMD 2025

2030e

—)
7 RHEINMETALL

A Weapon and Ammunition grows
Into its capacity
A Vehicle Systems profits from

large vehicle programs, led by
Germany

A Air Defencereflects increasing
threats especially from drones

A Thrive for battlefield superiority
propels Digital

A NewNaval segment benefits
FNRY dal NAYS HnN



7 RHEINMETALL

Capital Market Day Chief Operating Officer

18. November 2025| René Gansauge

TAKING RESPONSIBILITY IN A CHANGING WORLD rRHEI N M ETALL

43  © Rheinmetall AG | CMD 2025



44

What we
have =
achieved

2022-20250 .

© Rheinmetall AG | CMD 2025




We have delivered the growth trajectory from 2022025

rRHEINMETALL @
v

(Defence +2530%

4,9

2022 2023 2024 2025E

Revenue Development Rheinmetall (in mMEUR)




Whatis &
ahead of <
u S ? \
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Rheinmetall's growth path from 2025 onwardsﬁ'fffi"""'RHewmmu

rRH EINMETALL

~ 2X revenue
multiplier within
nextfew years

2Les 2027 2030

Revenue Development 2025+ (in mMEUR)
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SEGMENT
- WEAPON AND

- AMMUNITION

RS- = 2 . #
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Rheinmetall Weapon & Ammunition

The new Rheinmetall Tempo!




