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0 1 F I N A N C I A L  U P D A T E

Defence Automotive

• 2020 prelim. Sales of ~ € 3.7 bn

• Operating margin around 11%

• High order intake of ~ € 6.4 bn

• Record level order backlog of  ~ € 13 bn

• 2020 prelim. Sales of ~ € 2.15 bn

• Operating result above € 25 m positive

• Volume nomination letters of ~ € 2.7 bn
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Reduce Automotive exposure

Minimum profitability level requirement

Continuous portfolio management

0 2  R E A L I G N M E N T

Management sets clear strategic objectives
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Transformation process initiated

0 2  R E A L I G N M E N T

• Right-size the structure to support 
the business

• Eliminate redundant functions on 
Group and Automotive holding level

• Disposal process of the piston business

• Regrouping of business activities

• Focused approach with five divisions

Realignment 
of existing business

Integration of 
Automotive holding
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The new corporate structure
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Defence

Weapon & Ammunition

2020 2021

Electronic Solutions

Vehicle Systems

Mechatronics

Hardparts

Aftermarket

Rheinmetall GroupRheinmetall Group

HoldingHolding

Automotive

Holding

Rheinmetall GroupRheinmetall Group

Holding

Electronic 
Solutions
Electronic 
Solutions

Weapon & 
Ammunition
Weapon & 

Ammunition
Vehicle 
Systems
Vehicle 
Systems

Sensors & 
Actuators
Sensors & 
Actuators

Materials & 
Trade

Materials & 
Trade

0 2 R E A L I G N M E N T

PistonsPistons

Non-core business

Sensors & Actuators
• Pumps
• Actuators
• Air Emission Systems
• Solenoid Valves
• Commercial Diesel 

Systems

Materials & Trade
• Aftermarket
• Bearings

• Castings 
(50:50 Joint Venture)
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Strong measures to improve the Automotive situation

Preparation for 
transformation

Pistons decided non-core business Realignment of the core business

Divestment process 
started

Find a better owner for 
the piston business

Right-sizing the organization

Accelerate transformation

Superb engineering and 
production capabilities form our 
innovation culture

Leveraging of technologies 
to new applications

04.02.2021 7

0 2  R E A L I G N M E N T
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Sensors & Actuators: Focus on profitable growth

0 3  G R O W T H  C A T A L Y S T S

Regulation drives the business…

67 72

23

2025FC

6

2020

73

95

+5.4% CAGR

2025p2020e

1.1

0.1

1.3

0.7~1.2

~2.0

+10% CAGR

ICE Alternative 
Propulsion

IHS 
LV production*

Sensors & 
Actuators
Sales

• Tighter thresholds

• New emission regulation

• Expansion to new regions 

In million units In € billion

…but technology offers opportunities beyond automotive

Historic performance (2015-2019)

• Sales growth of 1.3% CAGR vs. flat global LV volumes growth*  

• 9.3% average operating margin

*IHS 12/2020© Rheinmetall AG  I 04.02.2021

Asia

EU 7

95g CO2
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Sensors & Actuators: Three pillars of growth
Diversify into 
new applications

Innovative solutions for 
clean mobility

Growth in alternative 
powertrains (AP)

Electronic Vapor Pump (EVAP)

Fuel Tank Isolation Valve (FTIV)

Tighter Regulation of fuel fumes

H2 Products

Thermal Management

Electrified Mobility Sustainability and Performance

0 3  G R O W T H  C A T A L Y S T S

COOLANT 
VALVE

COOLANT 
PUMP

H2 Recirculation 
Blower

ELECTRICAL 
CATHODE VALVE

FUEL-CELL CONTROL 
VALVE

PROPORTIONAL-
COOLANT VALVE

Thermal Management
 Server cooling 
 5G Base station & antenna

Air Management 
 Air sanification equipment 

H2 Applications
 Stationary fuel cell

Illustrative

Sales potential in 2025 
Up to € 300 m Up to € 200 mUp to € 500 m

© Rheinmetall AG  I 04.02.2021
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0 3  G R O W T H  C A T A L Y S T S

2025p2020e

~160

~400
+20%

China JV (100% pro forma sales )
In € million; CAGR 2020-25

Strong profitable growth of at equity 
consolidated sales 

• Introduction of fuel fume regulation in China 

• Tightening truck regulation in India and China

• Electrification of the powertrain 

© Rheinmetall AG  I 04.02.2021

Sensors & Actuators: China JV clearly outperfom market

18%

5%3%

92%

2020

13%
23.4

2025

69%

29.4
+4.7%

BEV

Hybrid

ICE

IHS LV production*
In million units; CAGR 2020-25

*IHS 12/2020
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Materials & Trade: Well positioned to capture opportunities

Castings (Joint Ventures)Aftermarket Bearings

Solid profitability Shift to non-ICE applications Technology leadership

0 3  G R O W T H  C A T A L Y S T S
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~340

2020e 2025p

~440

5% CAGR

~200

2020e

~300

2025p

7% CAGR

~800

~1,100

2020e 2025p

7% CAGR

 Accelerate diversification
 Focus on industrials

 Flexible casting technology 
 Benefit from global lightweight 

trend
(100% pro forma sales)

 Regional expansion
 Increase truck exposure
 Sustainable margin >9%
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Defence budgets demonstrate robustness despite Covid

Germany Australia UK* Hungary USA

Stable Growing StableGrowingGrowing

• Russia and China defence
spending increased at 10% 
CAGR** during the last decade

• European defence emancipation 
becomes more popular

• Large vehicle programmes with temporary 
delays, but no cancellations 

• Modernization programmes remain key 
priority

• Positive outlook for tender pipeline

0 3 G R O W T H  C A T A L Y S T S

Threat scenario 
persists

Tender 
ongoing

All data public defence budgets for the years 2021-2023, Hungary based on Jane’s data
*UK Budget 2020 increased by  € 19 bn over 4 years modeled to internal assumptions **Sipri: Defence budgets 2009 to 2019

2021
2022
2023
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Wheeled 
vehicles

• 4x4 HU JV

• 6x6 New Fox

• 8x8 Boxer

13

Infantry 
fighting vehicles

• Puma

• Lynx

Main 
battle tanks

• Leopard

• Challenger

• MGCS

Trucks

• HX-Family

• Future trucks

10 years‘ order potential of ~€ 30 to ~€ 60 bn

~€15 ̶ 40 bn ~€5 bn ~€5 ̶ 6 bn ~€7 ̶ 8 bn

Competitive vehicles portfolio offers huge potential 

0 3 G R O W T H  C A T A L Y S T S

© Rheinmetall AG  I 04.02.2021
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Hungary

Czech

Australia

Eastern 
Europe

USA

© Rheinmetall AG  I 1404.02.2021

Hungary is a catalyst for our Lynx pipeline

Land 400 Phase III
~450 vehicles
~ € 4-5 bn
Decision 2022

~200 vehicles
~ € 2 bn
Decision H1 2021

~220 Lynx KF41
~ € 3.1 bn
Order intake Q4’20

Slovakia and 
Slovenia
Start of Tender: 
2024/25
Combined value: 
~ € 1.5-2 bn

US Army Bradley 
replacement
~4000 vehicles
~ € 40 bn
Tender: 2021-2023
Potential start of 
production: 2028
Strong team with 
Raytheon and Textron

0 3 G R O W T H  C A T A L Y S T S
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22 %

15

Vehicle Systems main driver for mid-term growth

0 3 G R O W T H  C A T A L Y S T S  

2025 Targeted Sales

~€ 5.5 bn

51 %

27 %

Vehicle Systems

Electronic Solutions

© Rheinmetall AG  I 04.02.2021

2020e Sales

~€ 3.7 bn

47 %

30 %

23 %

Weapon & Ammunition

% share based on unconsolidated sales distribution
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Stronger focus on Defence with ICE exposure below 20%

~37%
ICE exposure

ICE

Non ICE

Non ICE
and new 

applications

~€8.5 bn

~63%
Defence exposure

~70% 
Defence exposure

0 4 S T R A T E G I C  V I S I O N

~9%

~28%

~15-20%

~10-15%

~30%

ICE = Internal Combustion Engine

~€5.9 bn

2025 Targeted Sales2020e Sales
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Commitment to our technological leadership

© Rheinmetall AG  I

Re-organization to 
better fit our needs

Leverage our core 
technological strengths

Focus on growth 
business areas

• Divest non-core business

• Reorganize the way we do 
our business

• Continue our successful 
Defence development

• Diversify into high growth 
markets using our technological 
off the shelf solutions

• Further integrate technologies

• Capitalize our state-of-the-art 
technology 

Sustainability

0 4 S T R A T E G I C  V I S I O N

ONE Rheinmetall 
Passion for technology
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0 4 S T R A T E G I C  V I S I O N

ESG forms part of our corporate strategy

1) CO² neutrality aligned with Paris Agreement and determined in line with the Science Based Target Initiative

Environment Social Governance

2035: CO² neutral 1

• Over next 2 years reduction of 
water consumption use by 10%

• Consistent energy management 
system established; energy saving 
goals and use of renewable 
sources

Responsible corporate 
citizen

• Employee health & safety
• Transparency in the supply chain
• Employer of choice

• Robust governance with strict 
compliance organization and zero-
tolerance policy regarding 
unethical behavior 

• Continuous improvement of 
transparency & ESG ratings

• Zero controversial weapons
• Comprehensive export control and 

trade compliance organization

Strict compliance 
organization

ESG targets part of new LTI compensation for top and middle management: 20% from 2022 onwards

04.02.2021© Rheinmetall AG  I
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Upgrading our financial targets for 2025

© Rheinmetall AG  I

Higher profitabilityAttractive growth profile Focus on free cash flow

Passion for Performance

0 5 M I D - T E R M  G U I D A N C E

*OFCF to sales ratio

Sales target Margin target Cash to sales target*

~ 3-5%≥ 10%~ € 8.5 bn
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PASSION FOR TECHNOLOGY.
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Disclaimer

This presentation contains “forward-looking statements” within the meaning of the US Private Securities Litigation Reform Act of 1995 with respect to Rheinmetall’s
financial condition, results of operations and businesses and certain of Rheinmetall’s plans and objectives. These forward-looking statements reflect the current views of 
Rheinmetall’s management with respect to future events. 
In particular, such forward-looking statements include the financial guidance contained in the mid-term guidance.

Forward-looking statements are sometimes, but not always, identified by their use of a date in the future or such words as “will”, “anticipates”, “aims”, “could”, “may”, 
“should”, “expects”, “believes”, “intends”, “plans” or “targets”. By their nature, forward-looking statements are inherently predictive, speculative and involve risk and 
uncertainty because they relate to events and depend on circumstances that will occur in the future. There are a number of factors that could cause actual results and 
developments to differ materially from those expressed or implied by these forward-looking statements. In particular, such factors may have a material adverse effect on 
the costs and revenue development of Rheinmetall. Further, the economic downturn in Rheinmetall’s markets, and changes in interest and currency exchange rates, may 
also have an impact on Rheinmetall’s business development and the availability of financing on favorable conditions. The factors that could affect Rheinmetall’s future 
financial results are discussed more fully in Rheinmetall’s most recent annual and quarterly reports which can be found on its website at www.rheinmetall.com. 

All written or oral forward-looking statements attributable to Rheinmetall or any group company of Rheinmetall or any persons acting on their behalf contained in or 
made in connection with this presentation are expressly qualified in their entirety by factors of the kind referred to above. No assurances can be given that the forward-
looking statements in this presentation will be realized. Except as otherwise stated herein and as may be required to comply with applicable law and regulations, 
Rheinmetall does not intend to update these forward-looking statements and does not undertake any obligation to do so.
This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise 
acquire or dispose of securities in Rheinmetall AG or any of its direct or indirect subsidiaries.

Rheinmetall AG and its affiliates are neither associated with nor provide any support to American Depository Receipts programmes (ADR) or comparable offerings or 
investment schemes related to shares in Rheinmetall AG in the United States of America or any other jurisdiction. Therefore, neither Rheinmetall AG nor any of its 
affiliates has and or will accept any responsibility or liability whatsoever in relation to such ADR programmes or comparable investment schemes.

04.02.2021


